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U3INBJIHUTEJTHA ATrEHLUNA 3A HACBPYABAHE HA
MAJIKUTE U CPEOHWUTE NPEANPUATUA

HAHMCI

OOKJAAO

3a aenHocTtTa Ha MAHMCI 3a nepuoga 01 saHyapu — 31 fekemspu 2024 r.

I. M\3BbpLIEHU AEHHOCTU M NOCTUIHATU pe3ynTaTu OoT AUpeKuus ,PasBuTHe Ha MankuTe
M cpeaHuTe npeanpuatua” (PMCI) 3a 2024 r.

1. HauwoHaneH MHoBauuoHeH ¢oHa (HU®D) u EBpocTapc

1.1. ®PuHaHCOBa CXeMa 3a NoAKpena Ha MHOBaTMBHMU NpeaAnpuATUA — HaunoHaneH
uHoBayunoHeH doHa

HauuoHanHuaT uHoBauuMoHeH @doHa (HWU®) e dwuHaHcoBa cxeMma 3a noAakpena Ha
WMHOBATUBHM NPeanpUATUS Ype3 npeAocTaBsaHe Ha 6e3Bb3MesaHa (puHaHcosa nomolw, (BOM) Ha
KNnacupaHuTe, Npu CnasBaHe Ha onpeAesieHn npasuna, NPOeKTHU NPeaoXeHus.

Mpe3 2024 r. geHOCTUTE CBbP3aHW C aAMUHUCTPUpaHe Ha HUN®, BKIKUYBAT TEXHUUYECKU U
(dWUHAHCOB MOHUTOPUHI Ha AOrOBOPWU B M3MbJIHEHWE U AEHHOCTM, CBbP3aHM C NPUKIOYBAHE Ha
OOrOBOPHW OTHOLWIEHWA Ha CKMKYEHUTE B paMKuTe Ha [lBaHajeceta M TpuHajeceTa KOHKYPCHM
cecuu Ha HUOD:

HU® 12-Ta KOHKYpPCHa cecus

e KbM 01.01.2024 r. B u3nbnHeHWe ca 2 6pos forosopa No 12-Ta KOHKYPCHa Cecus Ha
HUOD;

e W3rotBeHu ca 2 6pos NMPOTOKONHW PpElleHWs 3a npukn4yBaHe Ha etan v 1 6poi
pelWweHne 33 WU3MEeHEeHWe WM [ONbJIHEHME Ha MPOTOKONHO peleHWe, Bb3 OCHOBA Ha MNoAajeHo
Bb3paxeHue oT 6eHeduumep;

e MMoanucaHu ca 9 6pos NpOTOKONM 3@ NPUKNIOYBAHE HA AOTOBOPHUTE OTHOLIEHUS;

e MW3nnaTteHa e B®M no OTKPWUTM CrneumanHu CMETKM 3a eTanu Ha obwa CTOMHOCT

269 437,86 nesa no M3nNb/IHEHWE Ha AOroBopuTe rno 12-ta cecus Ha HNO.

HWU® 13-Ta KOHKypCHa cecus
o [pe3 oTUETHWUA NEPUOA B U3NMbNHeHWe ca 19 6pos aorosopa no 13-Ta KOHKypCHa cecus
Ha HUO. CknioyenuTe npe3 2022 r. goroBopu ca 21 6pos, oT KouTo, eavH GeHeduumep ce e
oTKasan A06pOBONMHO OT M3MbJIHEHWETO Ha aorosopa npe3 2023 r., a Apyr 6eHeduuvep ce e

OTKa3an OT M3MNbJHEeHWeTo Ha aorosopa npes 2024 r., Nopagv HenpeoaonMMU NPOTUBOPEYUs C



napTHbopa MO MNPOEKTa W HEBB3MOXHOCTTA Aa MPOABL/IKM CAMOCTOATENHO WM3Mb/IHEHWMETO Ha
npoekTa;

s [Ipu oCbLlecTBABaHE Ha TEXHWUYECKMSA MOHUTOPUHI Ca M3roTBEHW M noanucaHu 31 6pos
33K/II0YEeHUA 3a OTYETEeH Nepuos OT HEe3aBUCUMUTE eKCrepTU OCbLWECTBUIM MOHWTOPUHI Ha
MPOeKTUTe B U3NbJiIHEHUe No 13-Ta cecns Ha HUD;

» W3roTBeHW ca 28 6pos NPOTOKOSHKU pelleHns 3a NPUK/IYBaHe Ha OTYETEH Nepuos;

» [loanucaHu ca 17 6pos MpoTOKONK 3a NPUKNOYBaHE Ha AOrOBOPHUTE OTHOLLEHMS ;

s W3nnateHa e BPIM no OTKPUATK cneuuManHW CMEeTKM 3a OTYEeTHW nepuognm Ha obuwa
cTorHocCT 3 904 124,20 neBa, No U3nb/HEHWEe Ha AOroBopu No 13-Ta cecus Ha HUO.

CornacHo npuetusaT oT 49-010 HapoaHo cbbpaHune Ha Penybnumka Bbnrapus Ha 24 anpun
2024 r. 3aKOH 3a HaCbpyaBaHe Ha Hay4yHuUTe uacneasaHusa M nHosaummute (3HHWUK) (06H. OB., 6p.
39 ot 1 Mait 2024 r.), MAHMCI He cneaBsa Aa aAMUHWUCTPUMPA HOBM cecun Ha HUD 1 HAMa BMeHeHun

AenHoCTK no HOBOMPUETUAT 3aKOH.

1.2 CbBMECTHA NPOrPAMA ,EBPOCTAPC-3" B PAMKWTE HA WHWLUMATUBA
EBPUKA

MNpe3s 2024 r., WAHMCI npoagbnxasa Aa aAMWHWUCTpUpa AehWHOCTMTE NO nporpaMa
EBpuka u cbBMecTHa nporpama ,EeBpocrapc-3", KaTto u3BbpluiBa KnacupaHe, agMMHUCTpaTUBHa U
drHaHCcoBa oueHKa Ha NOCTLNUAM NPOEKTHU NPEANOXEHWA, TEXHUYECKN U DUHAHCOB MOHUTOPUHI
Ha U3NbHEHWE Ha NPOEKTU MO CKJIIDYEHW CnopasyMeHnsa 3a dPuHaHCcupaHe.
MAHMCIN nposexaa MHGOOPMALMOHHM KaMNaHWKM OTHOCHO NPeACTOALM HOBU KOHKYPCHM
Cecuu 3a noaaBaHe Ha NPOEeKTHW NpeanoXeHus npes cekpetapuvata Ha EBpuKka BbB Bpb3Ka C
yyacTue Ha 6bnarapcku KOMNaHuW No CbBMecTHa nporpama ,Espoctapc-3".
3a OTYEeTHMA Nepuoa:
e M3BbplweHa e npoueaypa no M3bop Ha perucTpyvpaH oaAuTop W e u3paboTeH roauLleH
OOKNnaj 3a pa3xoauTe no CbBMECTHa nporpama ,EBpocrapc-2" 3a 2023 r.
e W3pnaneHa e 3anosen 3a YTBbpAEHW NpaBuia 3a CbBMeCcTHa nporpama ,Espoctapc-3".
e [Ipe3 oT4YEeTHWSA NepMoa ca NpoBedeHU ABe KOHKYPCHU CECUMM 33 NOAABAHE Ha MPOEeKTHM
npeanoxeHus npea cekpetapuaTa Ha EBpuka, wecta v ceama cecus.
e AKTyanuavpaHa e wuHdopMmauusTa 3a nporpamaTta Ha oduuManHaTa cTpaHuua Ha
MAHMCI, kakTo 1 Ha oduMunanHaTa aHrnuiicka cTpaHuua Ha AreHuusTa.
* [lpoBeaeHa e perynspHa cpella Ha rpyna Ha BMCOKO pasHuuwe ,MHoBaTueHM MCIT" Ha
19.03.2024 r.
o [lybnukyBaHa e akTyanHa uHdopMmauusa Ha crpaHuuata Ha MAHCMI BbB Bpb3Ka C
y4yacTueto Ha 6bArapcku KomnaHuv B nporpama ,MHBecTMumoHHa roTtoBHocT' (Investment

readiness).



e W3roTBeH ¥ noanucaH € 1 6pod NPOTOKONA 3@ MNPUKIKYBAHE Ha [AOroBOpHUTE
OTHOLLEeHWs No CbBMEeCTHa nporpama ,EBpoctapc-2%;

e MybnukyBaHa e akTyanHa WHdoOpMauus Ha cTpaHuuata Ha WMAHCMI BbB Bpb3Ka
OTKPUBaHE Ha KOHKypCHa Cecus 3a nojaBaHe Ha KOHKYPCHa AOKYMEeHTauus OT KnacupaHuTe
npoekTH OT lpynata Ha BWMCOKO paBHMWE C 6bNrapcky ydyacTHUMK MO MHUUMaTMBa EBpuka wu
CbBMeCTHa nporpama ,EspocTtapc-3", cecun 6;

e Cb3aageHa e eNeKTPOHHa cpeda 3a KaHAMAAaTCTBaHe M € OTKPWUTA KOHKYPCHa cecus 3a
noAaBaHe Ha NPOEKTHW NpeanoXeHWs No CbBMecTHa nporpama ,Espoctapc-3" B Cuctemara 3a
ynpasrneHuWe Ha HaunoHanHuTe nHeectuumm (CYHW).

o WarotBeHo u nybnukyBaHOo Ha cTpaHuuata Ha MAHCMI TexHM4Yecko ykasaHue 3a
rnoJaBaHe Ha NPOEKTHO NpeanoXeHue No CbBMEecTHa nporpama ,EBpocrapc-3" upes CYHMU.

¢ Pa3spaboTeHn ca BbTpewHwW npaBuna 3a W3BbPWBAHE Ha OLEHKA Ha MNOCTLNWUIM
MPOEKTHWU TMpeanoXeHua no CbBMecTHa nporpama ,Espoctapc-3". W3pgageHa e 3anoBen 3a
ornpefensHe Ha eKkuMn OT eKCnepTu, YneHoBe Ha 3BEHOTO 3a onepaTUBHO ynpasneHuve Ha HUO aga
M3BbPLWAT OueHKa 33 aAMUMHWCTPAaTUBHO CLOTBETCTBME W [OMYCTMMOCT M U3BbplIBaHe Ha
duHaHcoBa oOuUEHKa Ha MNOCTLMUIMTE TMPOEKTHM MPEANOXEHUS MO MO CbBMECTHa nporpama
~EBpocTapc-3".

o OpraHusupaHd u nposegeH e 6e3nnaTteH yebuHap NocBeTeH Ha npeacTosulaTa cecus 7
no nporpama ,Espoctapc-3", 3ano3HaBalwy ¢ npasunaTa 3a GUHaHCHpaHe HaCoKUTE M NpPoUecsT Ha
oueHka;

e Ha 19.07.2024 r. ype3 CYHW e nogageHo eAHO NPOEKTHO NpeanoxeHue oT 6barapcku
KaHauaat ogobpeH ot ,[pynaTta Ha BUCOKO paBHMLE" No MHMUKaTUBa ,EBPUKA" no wecrta cecusa/
Call 6 Ha cbBMecTHa nporpama ,EBpocrapc-3“;

* Cb3gageHa v nposegeHa e ypes CYHWU oueHuTenHa cecus Ha NOCTbMNUIOTO NPOEKTHO
npeanoxeHue no wecra cecus/ Call 6 Ha cbBMecTHa nporpama ,Espocrapc-3%;

e M3BbplweHa e oueHka 338 aAMMHUCTPAaTMBHO CbOTBETCTBME W AOMYCTMMOCT Ha
NOCTLNMMAOTO MPOEKTHO npeanoXxeHuve Mo wecta cecua/ Call 6 Ha cbBMeCTHa nporpama
~EBpocTapc-3";

* W3papeHa e 3anoBej 3a KNacupaHe Ha MoCTbMMIOTO MPOEKTHO NpeanoXeHue cnen
M3BbpLUIEHA OLUEHKa 338 aAMMHUCTPATUBHO CbOTBETCTBME U AOMNYCTUMOCT;

* K3pbpweHa e PUHAHCOBA OLEHKA Ha MOCTLMMUIOTO NMPOEKTHO NpeanoXeHue Mo wecra
cecus/ Call 6 Ha ceBMecTHa nporpama ,Espocrapc-3%;

e M3roTBeHa e AOKYMEHTaUMA M € M3BBLPLIEHO KNacMpaHe Ha MOCTbNUIOTO MPOEKTHO
npeanoXxeHue;

« [lpoBeaeHo e 3acefaHue Ha YnpaBuTenHus cbBeT Ha HWU®, Ha koeTo e opobpeH
MpoTtokon oT PokosoauTen 30Y® 3a KnacupaHe Ha NPOEKTHOTO NpeanoXeHue no 6-Ta KOHKYpCHa

cecvs No CbBMECTHa nporpama ,EspocTtapc-3";



* W3papeHo e peweHue Ha U3NbAHUTENHUAT anpekTop Ha MAHMCI 3a yTBbpXAaBaHe Ha
Mpotokona ot PokoBoauTen 30Y® 3a KnacMpaHe Ha NMPOeKTHOTO NpeasoXeHue no 6-Ta KOHKYpPCHa
Cecus no cbBMecTHa nporpama ,Espocrapc-3";

« CknuyeHo e crnopasymeHue 3a ¢wuHaHcupaHe c OeHedwuumepa Ha KnacupaHoTo
NPOEKTHOTO NpeanoXeHne No 6-Ta KOHKYPCHa cecus no CbBMeCcTHa nporpama ,Espoctapc-3";

+ [peBegeHa e bBe3sb3MesgHa duHaHCOBa NMOMOLW MO npeaocTaseHa oT GeHeduumepa
6aHkoBa rapaHuMs No OTKpWUTa cneuuanHa cMeTka B pa3Mmep Ha 195 542,01 nesa.

e [lpoBedeH e u3bop Ha cCnyyaeH NpuWHUMN, 4ype3 Xpebui 3a He3aBMCUM eKcnepT 3a
M3BbpLWBAHE HAa MOHWTOPWMHI Ha M3Mb/IHEHWETO Ha MPOEKTa CbC CK/KYEHO CropasyMeHue 3a
(pmHaHCcKMpaHe No 6-Ta KOHKYpPCHa cecus No CbBMecTHa nporpama ,Espocrapc-3"

e CK/HOYEH e AOroBOp C He3aBMCMM EKCNepT 3@ U3BbPLUBAHE HA TEXHWYECKM MOHUTOPUHI
Ha M3Nb/IHEHWETO Ha NPOEeKT CbC CKIYEHO Cnopa3yMeHue 3a PuHaHCupaHe no 6-Ta KOHKYPCHa
cecus No cbBMeCTHa nporpama ,Espocrapc-3".

e l3BbplieHa € OueHKa 33 XWU3HecnocobHOCTTa Ha MNPOeKTHUTE nNpeanoXeHwWs c
6bnrapcko ydyactue, noctenunu B pamkute Ha Cecus 7/ Call 7 Ha oduumanHaTta nnardpopma 3a
KaHauaaTcTBaHe Ha EBpuka;

o« CbrnacyeaH e Tekcra 3a nokaHaTta Ha Cecus 8/ Call 8 no MNMporpamaTa;

e [loNb/HEH M M3NpaTeH e BbNPOCHWK 3a U3BbplueHuTe npes 2022 v 2023 r. oanTK No
CbBMeCTHa nporpama ,Espocrapc-2;

» M3roTBeH W u3npateH KbM CekpeTapuata e OOOXEeTa Ha HauuoHanHO HMBO 3a
duHaHcKMpaHe Ha npoekTu 3a 2025 r.;

* W3roTeeH M nNpeaocTaseH e oTrosop Ha 20 3anuMTBaHUsA, Kacaelwuw nporpamara.

II.M38bpLWEHN AeHHOCTH U NOCTUIHATH PEe3yNITaTH OT AUPEKLUMA ,MHTepHauUuOHaNnM3auma

Ha ManKkuTe u cpeaHuTe npeanpuaTua” (MMCN) 3a 2024 r.

3a nocoyeHus nepuoa aAuvpekuus ,MHTepHauuoHanusauuvs Ha Mankute U CcpeaHuTe
npeanpuaTus® aaMUHUCTPUPA W3NBLJHEHWETO Ha CnefHUTe MeXAYHapoAHW NPOeKTn W
MHULUMATUBHK:

*» [MMoparotoBka Ha BbNrapcko HaUWMOHAaNIHO yyYacTue U BbArapckm NnasuMsIMOH 3a
CeeToBHOTO M3noxeHue EKCMO 2025 B Ocaka, permoHa KaHcai, inoHus B nepuoga 13
anpun 2025 r. - 13 oktomBpu 2025 1.

C PeweHue N2 279 ot 05 Mait 2022 r. n HEroBOTO M3MeHeHue ¢ PeweHne N2 573 oT 1 aBryct
2022 r., MuHucTepcku cbBeT o04o6pu ydacTmeto Ha Penybnuka Bvnrapus B CBETOBHOTO
msnoxeHune EKCMNO 2025 B Ocaka, perwoHa KaHcai, AnoHus B nepuoaa 13 anpun 2025 r. - 13
okTOMBpM 2025 . 33 OCHOBEH Bb3/10XKUTEN U KOOPAMHATOP Ha 6BArapckoTo yyacTve e onpeaeneHa

W3nmbnHUTEeNHaTa areHuMa 3a HacbpyasaHe Ha MankuTte u cpegHuTe npeanpusatus (MAHMCH) Kbm
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MWHUCTEPCTBOTO Ha MHOBaUMUTE M pacTexa.

C PeweHue ot 26 anpun 2024 r. 3a ogobpsaBaHe Ha AONb/IHUTENHM pa3xoau no 6raxeTa
Ha MWHUACTEPCTBO Ha WHOBauMUTEe WM pacTexa, MWUHUCTEpPCKM CbBeT o04obpu obuw pa3Mep Ha
HeobxoaumuTe cpeactea 3a 2024 r. Ha cTtoMHocT 4 778 580,00 nesa. B Tasu cyma ce BKIK4YBaA
HaeM Ha NaBWIMOH CbC 3acTpoeHa nnouw, ot 376,34 KB. M., TpaHCNOpT Ha obopyABaHe, MOCTPHU,
€KCMNoHaTU W peKnamMHW MaTepuanu, aAMUHUCTPATMBHWU W OPraHM3auWoHHM  pasxoau.
HaunoHanHusT nasunuoH ,Bvnrapua™ e nosmumoHupaH Ha Mapuen A 38, 3oHa ,Saving Lives".
PasxoauTe ca 3a cMeTka Ha bioaxerta Ha MAHMCI, cbrnacHo peweHne Ha MUMHUCTEPCKKU CbBET OT
26 anpun 2024 r.

Ha 3acepaHve Ha MexayBeaoMmcTBeHaTa pabotHa rpyna Ha 30 asryct 2023 r. bewe
n3bpaHa dwupma u3nNbAHUTEN Ha bbnrapckus nasuamoH - ¢upma DAIWA LEASE CO. LTD,
OTOpPW3MpaHa CTPOMTENIHA KOMMaHMA OT ANOHCKAaTa CTpaHa, KOATO We OCUrypu Haem Ha MasBunnoH
TMN A, AM3aWH, u3rpaxaaHe, NOAALPXKA U AEMOHTaX Ha 6bNrapckusa NasuvoH,

Ha 30.04.2024 r. MAHMCN cknouun gorosop ¢ DAIWA LEASE CO.LTD 3a HaeM Ha naBuvoH
B EKCNO 2025.

C PeweHue N2 279 ot 05 man 2022 r. 6e cuo3naaeHa MexayseaoMcTeeHa paboTHa rpyna
(MPIN) c npeacepaten - onpegeneH OT MMHWUCTbPA Ha MHOBAaUMWUTE W pacTexXa - 3aMeCcTHMK-
MWHUCTBP Ha MHOBAUMWUTE U pacTexa W 3aMecTHUK-npeacenarten — U3MNbAHWUTENHUS AMPEKTOP Ha
WAHMCN w» yneHose - MWP, WMAHMCIl, MWHUCTEpPCTBO Ha WKOHOMMKATa W WHAYCTpPUATA,
MWHUCTEPCTBO HA 3eMenenveto, MUHWCTEPCTBO Ha BbHWHUTE paboTv, MWHUCTEpPCTBO Ha
KynTypaTta, MWHUCTEpPCTBO Ha Typu3Mma, Pukosoauten CTUB-Tokuo, Bbnrapcka areHuus 3a
uHBecTuuum (BAW), AAHC, AnoHcko-Bbnrapcka BusHec acoumaums (ABBA), Cbio3 Ha 6bnrapckuTe
apxutektu (CBA), Kamapa Ha apxuTekTute B bbnrapus (KAB).

C npoTtokon ot 10.04.2024 r., cnej nposefeHo 3acefdaHve, MPIN pewn aa ce ctaptupa
MHULUMaTKMBA 33 HabupaHe Ha KOHUEeNTya IHM NpeanoXeHus 3a BbTpeleH AM3aiH Ha NaBuiMoHa U
npeacraesHe Ha Boarapusa. Ha 2 onu 6e nybnukysaHa v pa3npocTpaHeHa nokaHa 3a nojaBaHe
Ha WAEerMHW NpeanoXeHua 3a BM3yanHOTO npeacTaBsHe Ha bBbbarapus Ha MeXAyHapoAHOTO
usnoxeHue EKCMO 2025 B8 Ocaka, AnoHus - kato 8 MAHMCI noctenuxa 12 npeanoxXxeHus.

C npotokon ot 10.07.2024 r., cnea nposeAeHo 3acefaHwe, MPI pewu da BKIKYM
BPEMEHHO AOMbIHUTENHMU YNEHOBE B CbCTaBa Ha paboTHaTa rpyna (noa dopmara Ha ,Xypu™), CbC
3anaya ga oueHsTt noctbnunute B MAHMCI naeiHu npennoXxeHusa 3a BM3yanHoTo npeacraBsHe
Ha Bbnrapvs U CbC CPOK A0 NPUKIOYBAHE Ha npoueaypaTta rno oueHKa Ha NpeanoXeHuaTa.

Cubc 3anoseg Ha MMUP No. P[1-14-290 ot 19.07.2024 r. B cbcTaBa Ha MPI, kakTo
BpeMeHHM uyneHoBe 6sxa BKAKWYEHM - Bbarapcka cronaHcka kamapa (BCK); HauwoHanHo
XyaoxectseHa akagemusa (HXA); Acoumauus Ha WHAyCTpuanHus kanutan 8 Bwnrapus (AUKB);
Bbnrapckata npeanpueMadecka acouuaums (BECKO); YHWBEPCUTETBT MO apXUTeKTypa,

crpouTencTso u reogesus (YACI); Noconcreo Ha Penybnuka Bunrapusa B AnoHus; MNpesvaeHTCcTBo
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Ha Penybnuka Bvnrapus; Cobua Tex MNapk.

Cnep npoBegeHu 3acefaHus Ha 22 ronun, 29 onu m 2 aeryct 2024 r. MPl B pa3wwupeH
CbCTas, pasrneaa 12-Te nonyyYeHW WAEWMHW NPeanoXeHWs 3a BWM3yanHOTO NpeacTaBsHe Ha
Bbnrapus Ha mexayHapoaHoto u3noxeHune EKCMO 2025 B Ocaka v r knacupa. C peweHue Ha
MPI" 6Axa “3npaTeHn NokaHn 4o 5 dMpMM 3a NposBexgaHe Ha cpella 3a AeTalnHo obcbxaaHe Ha
npeanoXxeHusaTa, Aa NpeacrasBsaT CBOMTe npeanoxeHwa npes MPI w ga OTroBOPST Ha BLMPOCH.
Cnen nposegeHoTo cbbeceasaHe ¢ 5-Te dupMKn, MexayBeaOMCTBeHaTa rpyna B3e pelleHue aa
Knacupa Ha NbpBo MACTO 1 (egHo) OT nocTbnMnuTe obuio 12 (ABaHaAeceT NpeanioXeHns);

Ha cBoe 3acepaHue ot 6 gekemBpu 2024 r., MexxgysegomcreeHaTa paborTHa rpyna,
cneq 3ano3HaBaHe C Hanpeabka no u3rpaxaaHeto Ha 6barapckus nasvnuoH B Ocaka, pewu
AW3alHBT Ha cneyenunuTe KOHKypca 6bnrapcku Auv3aiHepu ga 6bae cnaseH B CbBMecTHaTa
pabota c snoHckuTe UM Konerwn. o kpas Ha sHyapw 2025 r. ce oyakBa ga 6bAe 3aBbplUeHa
BbHLUHATa 4acT Ha NaBMNMOHa, a A0 Kpas Ha MapT 2025 r. ¥ BbTpewHara 4acT Ha NaBuIMOHa, C
onobpeHus npes asryct 2024 r. BbTpeweH Av3aiH. MPI peww egvHoaywHo Aa 6b4e noanucaH
aHekc ¢ DAIWA LEASE CO. LTD, oTop13npaHa CTpoMTeNHa KOMNaHWA OT ANoHCKaTa CTpaHa, KoATo
Aa OCUMrypU WM HaeM Ha BbTPEeWHWs [AM3aiH, CbrNnacHo npeaxoaHWTe peweHus Ha MPT,
HeobxoaumaTa cyMa e HanuyHa B HACTOALWMSA CbliecTBYBaLL OIOAXET 3a y4acTMeTo Ha Bbuarapus B
EKCIMO 2025, Ocaka, AnoHus.

e MwunoteH npoekT Ha EBponeiickara koMmucua u CeetoBHaTa 6aHka ,,DIGITRANS™
3a HacbpuasaHe Ha uudpposata TpaHchopmauma u edheKTUBHUTE YNpaBAEHCKHU
NPaKTUKHK.

DIGITRANS e nunoTeH NpoekT, puHaHCKMpaH OT EBponelckaTa KOMUCUSA U ynpasBnsiBaH OT
CeeToBHaTa baHka, 3a Hacbp4yaBaHe Ha uudposaTa TpaHchopMaLmsa U edDeKTUBHUTE yrpaBneHCKu
npaktukn. DIGITRANS e wHOBaTtuBHa nporpama, noanomMaralwa W3non3BaHeTo Ha uudposwu
TEXHOMNOrMKU U Cb3aaZeHa Aa NoAKpPens AurMTanHaTta TpaHcdhopMauus Ha MUKPO, Manku U cpeaHu
npeanpuatusa. B Bunrapusa npoekTeT DIGITRANS ce peanu3uMpa C NMOMOLWTa Ha eKCcneptu oT
M3nbnHWTENHa areHUMs 3a HacbpyaBaHe Ha MankuTe U cpeaHuTe npeanpustua (MAHMCM) v B
napTHLOPCTBO € Launchlabs Sofia.

bnaroaapeHue Ha eKCnepTv3arta U KOMNETEHTHOTO yyactue Ha MAHMCI, Bbnrapus e eqHa
OT TpuTe cTpaHu B EC, n3bpaHu B pe3ynTaT Ha BHMMaTeneH u cucrematuyeH noabop, 3aeaHo Cbe
CnoBakus u Monwa, KOATO y4yacTBa B MbpPBMA MO poaa CU MNUNOTEH MHCTPYMEHT B paMKUTE Ha
nporpamata DIGITRANS 3a HacbpuyaBaHe Ha uudbposaTa TpaHchopMauvs W ePeKTUBHUTE
YNpaBneHCKU NPakTUKK Ha MankuTe U cpeaHuTe NpeanpusTyMs B CTpaHuTe YyneHku Ha EC,

B pamkuTe Ha npoekta DIGITRANS, ekcnepTHUAT eknn Ha MAHMCI B3e yyacTtue B paboTHuU

cpelwu u cebuTtus c npeacrasuTeny Ha CeeToBHaTa baHka, KakTo cnegsa:



- Brtopa cpewa Ha npeaCTaBUTENM Ha CTPaHUTE YYacTHMUM B MUIOTHUS MHCTPYMEHT no
npoekta DIGITRANS, CeetoBHaTa 6aHka wu EBponeickata komucmsa - 06-09.02.2024 r., rp.
Bapwasa, Monwa, 3a 0OTYMTaHe Ha 3aBbpLUMIUA BTOPM NpeaBapuTeneH eTan oT NoAroToBkarta 3a
TeCTBaHe Ha NPOTOTUMN Ha NUNOTHUS UHCTPYMEHT B TpW M30paHK 3a Ta3u Uen cTpaHu: bbunrapus,
Cnosakusa v Monwa;

- MbpBa pabotHa cpewa Ha 17.04.2024 r. 3a OTYMTaHe Ha pe3ynTaTuTe OT YCNewHoTo
NPUKIOYBAHE Ha MeXAWHHWA eTan 3a TeCTBaHe Ha MpPoTOTMNAa Ha MWUMOTHUS MHCTPYMEHT cpea
nm3bpaHu 3a Tasu uen 6bvnrapcku MCI;

- Btopa paborHa oHnaiH cpewa Ha 14.05.2024 r. 3a npeacrassAHe Ha Aoknag 3a
Bvnrapus;

- Tpeta paboTHa cpewa Ha 06.06.2024 r. ¢ npeacrasuteny Ha Launchlabs Sofia 3a
YTOYHABAHE Ha [JeTawWnu OTHOCHO CbTpyaHuuyectsoTo ¢ MAHMCI BbB Bpb3ka HabupaHe Ha
aonyctuMm UMpMKM 33 yyacTMe B CTapTUpPaHETO Ha cnejsalimsa etan oT MHMuMaTvBaTa 3a
peanusaumsa Ha NUNOTHUA NpoekT cpea 6bnrapcku MCI.

- Ha 18.06.2024 r., MAHMCI, 3aenHo ¢ Launchlabs Sofia, opraHusupa v nposene B
MYNTUMEAWMAHOTO CTyauMo Ha AreHuusTa, yebuHap Ha Tema: ,llpeacraBsHe Ha nporpamarta
OurnTpaHc - Bb3MOXHOCTM 3a HMHaHCOBa M ekcnepTHa noakpena 3a 6vnrapckute MCI B obnacTtra
Ha aurutanusaumsata”. CbbuTMeTo Belle 4YacT OT CbBMECTHUTE YCUAUSA MO pasnpocTpaHABaHe Ha
nHdopMauma U HabupaHe Ha JONYCTUMKU DUPMU 32 yyacTUe B CneABallMs eTan oT MHUUMaTMBaTa
3a peanusaums Ha NUNOTHWUA NPoekT cpea 6vnrapcku MCII.,

- YerBbpTa paboTHa cpewa Ha 11.07.2024 r. c npeacraeutenu Ha CeeToBHaTa OaHKka,
NMPAKO aHraXwupaHu C yrnpaBneHWeTo M u3nbnHeHueTo Ha npoekta DIGITRANS, BbB Bpb3Ka C
M3NbNHEHMETO Ha NpeanocnegHMs eTan - TeCTBaHe Ha NMpoToTUNa Ha NUNOTHUA UHCTPYMEHT cpea
nm3bpaHu 3a Tasu uen 6vnrapcku MCM;

- MNeta paborHa cpewa Ha 18.09.2024 r. C npeacTaBUTENM HA eKMnNa OT CTpaHa Ha
CseToBHaTa 6aHKa 3a ynpasneHue 1 uanbonHeHue Ha npoekta DIGITRANS, BbB Bpb3Ka C OTUMTaHe
Ha pe3ynTaTuTe OT YCNewHo npoBeaeHaTa TectoBa a3a Ha NpoTOTUNG Ha NMUIOTHUSA MHCTPYMEHT
cpen w3bpaHuTe 3a Tasu uen 6bnrapcku MCI. Bsxa obcbaeHn M HabenssaHu cneasallu
onepaTMBHW MEPKM 33 OCbLUECTBSABaHe Ha nocneaHusa etan ot npoekta DIGITRANS - peanu3svpaHe
Ha NUNOTHWA MHCTPYMEHT cpea u3bpaHu CcbC cneuvanHa npoueaypa 195 Ha 6pon 6vnrapcku MCII,
KOWTO Ule nony4YyaT Bayyepu 3a 3aKynyBaHe, CbOTBETHO HaeMaHe Ha codTyep, TPEWHUHI U
KOHCYNTaHTCKa MOoMOoLl, 3a UeMTe Ha MNOBMILIABAaHETO Ha HWBOTO WM Ha AWruTanusauus.
PeanusauuaTa Ha 3aBbpluiBawaTta ¢asa ot MNpoekTa we ce ocbuecten oT Launchlabs Sofia ¢
eKcrnepTHaTa U OpraHM3auMoHHa nomol Ha ekuna Ha MAHMCIT.

- LlWecra paboTHa oHMaiH cpewa Ha 19.11.2024 r. Mexay eKcnepTHute ekmnu Ha MAHMCI
n CeeToBHaTa 6aHKa BbB BpPb3Ka CbC CTapTMpPaHeTo Ha nocnedeH eran oT peanusauusaTa Ha

MNpoekta DIGITRANS - uMnNneMeHTUPaHe Ha NMAOTHUA UHCTPYMeHT cped MCI1 B Bbarapus.



Cnepn ycnewHo nposeaeHa TectoBa asa, NUNOTHUAT MHCTPYMEHT B paMKUTE Ha npoekTa
DIGITRANS ce vMnneMeHTUpa cpen PeKkpyTupaHu B pe3yntaTt Ha cneuwanHo pa3spaborteH 3a
uenuTe Ha MNMpoekTa n3bopeH MexaHn3bM Ha 6a3arta Ha KOHTPO/IMPaHO NMPOoyYBaHe MUKPO- U MasKu
6bnrapcku npeanpuatuas ¢ 5 Ao 35 cnyxuTenu, npeacTaBnsBallM BCUYKWM CEKTOPWU Ha
WKOHOMWKATA, C NOHe 12-Mece4Ha UCTOPUA Ha AelHocT. [onycTuMuTe UPMKU Ce XapakTepusumpar
C HUCKO HMBO Ha AWrMTanHa 3psnocT, OnpedeneHo KaTo M3MoN3BaHe Ha YCbBbpPLUEHCTBaHU
AUrUTanHU MHCTPYMEHTH B eXeAHEeBHaTa AeWHOCT B He NoBeYe OT eaHa busHec QyHKUMA n3Mexay:
nnaHvpaHe, cHabasBaHe, MapKeTWMHr, NpoAaxbw wnNn BbTpewHa KOMyHukauusa. Llenta Ha
nporpamarta e nogkpena 3a Npou3BOAMTENHOCTTa Ha MUKPO-, MafikKuTe- U CpeaHUTe NpeanpusaTUs
B Bbnrapusa 4ypes Bb3NpuMeMaHe Ha TEXHONorMKM W nogobpseaHe Ha ynpaBneHCKUTe YMeHUsa upes
nonyyaBaHe Ha Bay4yep 3@ Bb3CTAaHOBABaHE Ha pa3xo4uTe 3@ AUrWTanHW MHCTPYMEHTU 3a 0bum
6usHec dyHKUuMM A0 cyMa oT 2 000 eBpo, KakTO M KOHCY/NITAHTCKa W TexXHM4Yecka nomol, oT
cneuManncTu No AMrutanmsaums M MEHTOPMU.

- Ha 11.12.2024 r. Launchlabs Sofia 3aegH0 ¢ npeacraBuTenn Ha eKCNepTHWA eKun oT
WAHMCI npoBeae 3akNYUTENHO CbOMTME BbB BPb3Ka C MPUKIKYBAHETO Ha NpakTuyeckaTa ¢asa
OT UMNJIEMEHTUPAHETO Ha NUNOTHUA UHCTPYMEHT B paMkuTe Ha npoekta DIGITRANS B bunrapus.
B cbbuUTHMETO B3EXa y4acTUe BCUYKW 3aMHTEepecoBaHu CTpaHu, KOMTO AOMNpUHECcOoXa 3a ycnewHarta
peanu3aumsa Ha duHanHaTa dasa OT NpoeKTa, KakTo U UpMK, y4acTBanu B nporpamMara.

e [MoakpeneHw MCIM 3a 2023 r. — 25 6p. C eKCnepTHa KOHCyNTaHTCKa nomoLy,.

e [oakpeneHn MCI 3a 2024 r. - 195 6p.

o 65 MCN - cybcuama B pasmep Ha 2 000 eBpo 3a AuMrutTanMsauns Ha OCHOBHMU
OelHOCTM B NpeanpuaTuaTa;

o 65 MCIM - ekcnepTHa KOHCyNnTaHTCKa noMow, B pasMep Ha 15 000 espo 3a
OLleHKa HWUBOTO Ha AMruTanMsaums U HaCOKW 3a NOBULWIABAHETO MYy;

o 65 MCM - ekcneprHa KOHCyNTaHTCKa MOMOLW, 3a MoBWLIaBaHe HWMBOTO Ha
AUruTanmn3dauui.

B nepuoga 5-7 mapt 2025 r. 8 Codusa we ce npoeege Tpeta duHanHa paboTHa cpewa no
npoekta DIGITRANS, nOMakuH Ha KOSiTO, 3aeAHO cbC CBeToBHaTa 6aHka, we 6bae MAHMCI. B
cpelwiaTta we B3eMaT yyacTue npeactaBuTeNun Ha CTpPaHWuTe, y4YacTBallk MPAKO B NpUiaraHeTo Ha
MUNOTHWUSA MHCTPYMeHT — Bbnrapus, Monwa u CnoBakus.

MNpoekTbT DIGITRANS e B 3aknwouuTenHarta cv dasa, NpeacTon aHanus Ha pe3ynTaTuTe oT
UMMNIEMEHTALIMATA Ha NMUITOTHUA MHCTPYMEHT, KOMTO We 6baaT npeAcTaBeHn Ha 3aKkpuBalla cpela
Ha CTpaHMTe-y4acTHUMLM B HEro, KOSATO We ce npoBene B nepuoaa 5-7 mapt 2025 r. B Codwus,
Bbnrapusa, JOMakuH Ha kosaTo we 6bae MAHMCIT.

+ [OABycTpaHHa wHuuuaTtusa N2DFPO-1.007 .,Hacbpuanal'-le Ha WHOBaUWUTE H
MHTEepHauuoHanusauuaTa Ha 6barapckute MCNO" no npoueaypa ,lpunaraHe Ha

MHOBaTUBHM KOMBUMHUpPaAHM MEepKU 3a NoanoMaraHe Ha MHOBaLUMWUTE U TEXHOJIOTMYHOTO
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pa3BuUTME W HacbpuyaBaHe Ha WHTepHauMoHanu3auusaTa Ha 6barapckute MCH upes
o6bMeH Ha 3HaHuMA W onuT Mexxay Hopserus w Bbnrapma™, no kosto MAHMCI e
6eHedUUMEHT M ynpaBnaBal NapTHbLOP.

MapTHbOPCKKM NpoekT ¢ HopBexkata AbpxasHa areHuws ,MHOBALIMA HOPBErMA“ no
npoueaypa DFPO-1.007 Ha OnepaTvBHa nporpaMa c duHaHcupaHe oT ®oHAa 3a ABYCTPaHHM
oTHoweHusa (®A0) Ha ®M Ha EMM v HOM 2014-2021 r. NpoabmxuTenHocTTa Ha MNpoekTta e 23
meceua (01 roHM 2023 r. - 30 anpun 2025 r.) c obw 6romxer: 197 213,15 EUR / 385 715,39
NneBa. 3a U3NbNIHEHME Ha uenuTe Ha ABYCTPaHHaTa MHUUMATUBA € NpeaBUAEHO M3NbAHEHMETO Ha
cnegHUTE OCHOBHW AeWHOCTU no MpoekTa:

Ae#Hocr 1: ,MpunaraHe Ha WMHOBATMBHWM KOMBMHMPAHW MEpPKM 3a noanoMaraHe Ha
WHOBaUWWTE M TEXHONOMMYHOTO pasBUTME M HacbpyaBaHe Ha WMHTEpPHaUWOHanNW3auuvsaTa Ha
6bnrapckmte MCI ype3 o6MeH Ha 3HaHMSA U ONUT Mexay Hopserua u Bunrapusa®

AeiHoct 2: ,lMpeaocrtasBsHe Ha EKCNEPTHU KOHCYNTauuMu 3a uaeHTuduumMpaHe Ha Mepku
3a nosBuvwasBaHe Kanauuteta Ha WAHMCI B noakpena Ha HacbpyaBaHETO Ha
MHTEepHauuoHanu3lauuaTa Ha MCn".

B pamkuTe Ha MNpoekTa 6sXxa NnNaHWpaHuM U NPoBeAEHU CneaHuTe CbbuTua:

Ha 18.01.2024 r., B8 rp. Codwus, ce npoeeae OTkpueBawa npeckoHdepeHuUMs 3a
CTapTMpaHeTo Ha /[IByCTpaHHaTa MHMUMaTMBa, B KOATO B3exa Yy4yacTue npeacTaBuTeNnn Ha
YYXAeCTpaHHWA NapTHbop oT ,MHoBauus Hopeerus", Ha ®UMHaAHCOBMA MEXaHU3bM OT Bprokcen, Ha
LleHTpanHoTOo KoopauHauwoHHO 3BeHo (LIK3), npeacraButenn Ha MWP, Ha AMnnoMaTU4YecKus
Kopnyc v ap.

B nepwopa 17-19.04.2024 r., B rp. Codwusa, ce npoeene MbpBa paboTHa cpewa Ha
6bnrapckvs ekun 3a ynpasneHue U u3nbaHeHue Ha lNpoekTa ¢ ekuna oT ekcnepTy Ha ,WUHoBauusa
HopBerus™ n n3abpaHuTe OT TAX BbHWHKW ekcnepTu oT ,CMapT MHoBaums Hopeernsa®". B pamkuTe Ha
3 AHWM 6sxa npoBeAeHW peauua NonN3oTBOPHM paboTHM cpelwM 3a YyTOYHsiBAHE Ha cneasawuTe
onepaTyMBHW eTanu oT U3NbiHeHKeTo Ha MpoekTa;

B nepuoaa 28-31.05.2024 r. 6ewe npoBeaeHo Bropo paboTHO noceweHne Ha 6bnrapckus
ekun ao rp. XanaeH u rp. Ocno, Kpancreo HopBerus B U3nb/IHEHUE Ha OCHOBHWUTE AEWHOCTU Mo
MpoekTa. MporpamMata Ha NoceweHWeTo BK/KYBaLLe Npe3eHTauMmM 1 Cpelin C BOAELM eKCnepTu
ot ,MHoBauuna Hopeerus" u ,Cmapt MHoBauus Hopeerns™ B obnactra Ha MHTepHaunoHanmMsaumaTa
Ha MCI “ pa3BMTUETO Ha MHOBaLMOHHATa eKocuTeMa;

B nepuoaa 22-27.09.2024 r. 6ewe nposeaeHo Tpeto paboTHO noceleHne Ha 6bnrapckma
ekun ao rp. Ocno, Hopeerusa B U3Nb/IHEHWE HA OCHOBHUTE AeAHOCTU no lNpoekTa. MporpamaTa Ha
NOCEWEHWETO BK/KOYBalle cCpelwn C npeacraBvuTen Ha 4HyXAecTpaHHUA NapTHbLOpP Mo MpoekTa,
JMHoBauus Hopserma®", KakTo 1 cpewu c ekcneptu ot ,CmapTt MHoBauma Hopeerus™, B obnacrra

Ha WHTepHauwoHanu3sauuaTa Ha MCIM “ pa3BMTMETO Ha MHOBALMOHHATa ekocucTema. B pamkuTe
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Ha BM3UTaTa ekcnepTHUAT eknn Ha MAHMCI 3a ynpaBneHue W u3nb/iHeHWe Ha [poekTa NMoceTu
peavua cbbutus oT nporpamarta Ha Oslo Innovation Week 2024.

Ha 15.10.2024 r. B rp. Codus ce nposene Btopa paboTHa cpella Mexay ekcriepTuTe Ha
MAHMCI, ,UHoBauusa Hopeerus" u ,CMapT MHoBauus Hopseruns®™. Ha cpewara 68xa npeacraBeHu
KpaliHWTe pe3ynTaTh OT BbL3JIOXKEHOTO Ype3 o6lecTBeHa Mopbyka OT YyXAECTPaHHMSA NapTHbLOP
M3Nb/IHEHWE Ha MPaKTUYEeCKHU 3adayn B U3NbiHeHWe Ha lpoekTa.

B nepuoga 9-13 mMapT 2025 r. npeacTom npoBexaaHeTo Ha YeTsbpTo paboTHO nocelleHue

Ha ekcnepTHus ekun Ha MAHMCN go rp. Tpowaxaim u rp. Ocno, Hopserus, B U3nNb/IHEHWE Ha
3anoxeHuTe aeiHocTu no NMpoekTa, 3aeHO C HOPBEXKWA nNapTHLOp no npoekta, MHOBALIUA
HOPBEIMA.

B paMkuTe Ha ABa MeXAWHHM OTYeTHM nepuoga (01.01.2024 - 30.06.2024 v 01.07.2024
- 31.12.2024 r.) B Ka4ecTBOTO cU Ha GeHeduumeHT n ynpasnasalw naptHbop, MAHMCII ycnewHo
AOKNaaBa v nonyyu Bepudukauma Ha peannsMpaHuiTe 4eMHOCTU B U3Mb/IHEHUE HA NMPOEeKTa npes

KanenaapHata 2024 r. B nMueTo Ha Aunpekums ,LleHTpanHo KkoopauHaunoHHo 38eHo" (LIK3) B

MuHucTepcku cbBeT (MC), ynpaenssawwmsa opraHd (YO) no onepaTyueHaTa nporpama.

OsycTpaHHa  uHuumatmea  NeDFPO-1.007  ,HackpuyaBaHe Ha  WHOBauuuTe U
MHTepHauWoHanusaumaTa Ha 6bnrapckute MCM" e BLB (PMHANHWA eTan OT CBOETO U3MbJIHEHMWE.
MNpeacron o0606lleHWe WM aHanu3 Ha pesynratuTe OT M3NbIHeHuTe AeidHocTn oT MAHMCI B
KayecTBOTO CM Ha 6eHedUUMEHT WM ynpaBnsBall, NapTHbOP NO MpoekTa, Kouto uwe 6bvaar
NpeacTaBeHn Ha 3akpuBalla npeckoHdepeHuuns, KOSTO e ce nposeae B Kpasi Ha Mapt 2025 r. B
Codwus.

e MpoekT BG16RFPR001-1.002-0001 ~Peannsaums Ha MEpKH 3a
WHTEepHauuoHanusauus Ha 6Gwbnarapckute MCI uype3 noakpena pAedHOCTTa Ha
M3nbAHUTENHA areHUMA 3a HaCbpuYyaBaHe Ha MaJsIkKUTe U CpeAHUTE NpeanpuATHa™.

B paMkuTe Ha lNpoekTa ca NnpoBeAeHU cneaHuTe CbbuTHsa:

OpraHu3MpaHe Ha HAUMOHANHM Y4YacTUA C HHCTUTYUMOHaNHM LWaHAoOBEe Ha
MeXXAYHapoAHO 3HaYMMM TEXHONIONMYHKU KOH(pepeHUnn

OpraH13vMpaHeTo Ha UHCTUTYLMOHaNHK WaHaose Ha MAHMCI Ha cneuuanu3vuparu cbbuTus
OT CBETOBHO 3Ha4YeHWe 33 pa3BWMTME Ha CTapTbl €KOCUCTEMWUTE, MHOBAUWUWUTE U TEXHONOMMYHOTO
0B6HOBABaHE Ce NPEBbPHa B U3K/IIOYUTENHO aAeKBaTeH MHCTPYMEHT B PbLETE Ha KoOMNaHWuTe 3a
Cb3AaBaHe Ha HOBWM BM3HEC KOHTakTH, 3a npuaobuBaHe Ha HoOy-Xay, 3a 3ano3HaBaHe CbC
CBETOBHMWTE TEeHAEHLMM B CbOTBETHATA 0611acT. Bb3MOXHOCT 3a y4YacTue Ha MHCTUTYUMOHaNHUTe
LWaHaAoOBe UMaT AbpPXaBHU MHCTUTYLUMKM, BpPaHLWOBKM OpraHu3auMmM u acouvaummn oT CbOTBETHUA 32
cbbuTtnero 6paHw, dupmu, pekosoautenu Ha CTUB.

Mpes OTYETHMS NEepUoA Ca OPraHU3vMpaHn 9 MHCTUTYUMOHANHM WaHAaa:
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e MexAayHapoaHO U3N0XeHMe 33 U3KYCTBEH MHTenekT, obpasoBaHue, KMBepcurypHocT,
CTapTbn, WHOBaUWMK, KpeaTuBHa mHAycTpus BEYOND 2024, 25-27 anpun 2024 r., rp. ConyH,
Mpumna. Yyacrtsanu 33 npeactasuTteny Ha MCM 1 6bArapckn MHCTUTYUUM.

« MexayHapoaHa KoHdepeHuus 3a Al, TEXHONOrMKM B 34PaBeONa3BaHETO, KIUMATUYHMU
TexHonorun n duHrex, TECH EU 2024, 16-17 mai 2024 r, rp. JloHaoH, Benuko6putaHus.
YuacTteanu 36 npeacrtasuteny Ha MCIM v 6bArapckn MHCTUTYLUMM,

* MexayHapogHa TexHONorM4yHa KoH(depeHUuWs, OpueHTUpaHa KbM WHOBAUMKU M
crapTupawu npeanpuatua, VIVATECH 2024, 22-25 mai 2024 r., rp. Napwx, ®paHuma. YyacTeanu
27 npeactasuteny Ha MCM u 6bNrapckn MHCTUTYLIMKA.

* MexayHapoaHa KoOHepeHUMs 3a TeXHONoruu B 3apaseonassaHeto, HEALTH.TECH by
BITS&PRETZELS 2024, 05-06 toHK 2024 r., rp. MioHxeH, l'epMaHus. Yuyactsanu 15 npeacrasvrenu
Ha MCI 1 6bArapcku MHCTUTYLMM.

e MexayHapoAeH TbproBCKM naHaup v @dectuBan 3a AWruTanHu uHoBauuum, Al wu
TexHonorun, WE MAKE FUTURE 2024, 13-15 toHun 2024 r., rp. BonoHa, Utanua. Yuactsanu 45
npeacrasuteny Ha MCIM v 6bNrapcky MHCTUTY LUK,

» Bits Founders Festival 2024, 29.09 - 1.10.2024 r., rp. MioHxeH, lepMaHusa. YyacTsanu
34 npeacrasutenu Ha MCIM » 6bArapckn MHCTUTYLMM,

» WEB SUMMIT 2024, 11-14 HoemBpwu 2024 r., rp. JlucaboH, MopTyranua. Yyactsanu 41
npeacrasuteny Ha MCI n 6bArapckm MHCTUTYLMM.

o SLUSH 2024, 20-21.11.2024 r., rp. Xen3wHku, OuHnaHaua. Yuactsanu 30
npeactasuTenu Ha MCIM 1 6bArapckmM MHCTUTYUMK.

* FinTech Connect 2024, 4-5 pekemBpw, rp. JloHaoH, BenukobputaHus. Yuacteanm 30
npeacrasutenu Ha MCI 1 6bArapckM UHCTUTY LMK,

WHCTUTYUMOHaNHM WaHAOBE B NPoOLieC Ha OpraHM3auma:

e [loaroTtoBKa v OpraHU3MpaHe Ha HaUuWMOHANHO y4YacTue C MHCTUTYLUMOHANeH WaHa Ha
BETT UK 2025, 22-24.01.2025 r., rp. JlToHaoH, Benuko6puTtaHus.

e NoaroToBKka W opraHU3vpaHe Ha HaUWOHANHO Yy4YacTMe C UHCTUTYUMOHANeH WaHa Ha
DOERS SUMMIT 2025, 12-13.02.2025 r., rp. ATuHa, Mpums.

e [loAroToBKa v OpraHu3vpaHe Ha HauMOHaNnHO y4acTue C MHCTUTYUMOHANEeH WaHa Ha
REFLECT FESTIVAL 2025, 15-16.05.2025 r., rp. lumacon, Kunsp.

OpraHusnpaHe M nposexxaaHe Ha cepus OoHNaWH o6yyeHus 3a NoBMWABaHe Ha
€KCNOpPTHUA noTeHuyman Ha 6vnrapckute MCIN - ,,EXPORT BUILDERS: Paswwupete 6u3Hec
rpaHuuyure cu".

ObyuyeHusTa ce opraHu3mpar B M3nbnHeHne Ha BG16RFPR0O01-1.002-0001 , Peanu3auus
Ha MEPKMW 3a MHTepHauMoHanu3auus Ha 6bnrapckute manku u cpeaHu npeanpuatusa (MCM) upes

noakpena AeWHOCTTa Ha M3nbnHUTENnHa areHUMs 3a HacCbp4yaBaHE Ha MankuTe U CpeaHuTe

11



npeanpuaTua® no Nporpama , KoOHKYpeHTOCNOCO6HOCT U MHOBaLMK B npeanpuaTusaTa® 2021 - 2027
M cTapTupaxa Ha 2 okToMBpu 2024 r.

ObyueHusiTa ce npoBexaaT eaAWH MbT CEeAMUYHO, KaTo JIeKTOpM B CecuuTe ca
npenoaasaTenu oT YHUBEPCUTETA 3@ HAaLMOHANHO U CBETOBHO cTonaHcTeo (YHCC), kouTo cnogensT
KaKTO TEOPETMYHM 3HAHMA, Taka U npakTuyecku onut. B nporpamaTta Ha EXPORT BUILDERS:
PaswupeTe 6M3HEC rpaHuunTE cv ca npeasuaeHn 20 oHNaH obyveHus, pasgeneHu B 7 Moayna -
npe3 2024 r. ca npoBegexHun 12 6p. PerucrpupaHuTe y4yacTHMUM [0 MOMeHTa ca 268.

OpraHusvpaHu v NnposeaeHu obydyeHus, KakTo cneasa:

Moayn 1. MNbpBM CTBNKK B M3HOCA

02.10.2024 r. - Tema 1. MNpenopbku 3a MCI B paHeH eTan Ha WHTepHauMoHanu3auus.
3alo ¥ Kak Aa NoBMWMM noTeHuumana cu 3a u3Hoc? CTuMynupaHe Ha KanauuTeTa 3a M3HOC Ha
MCn;

09.10.2024 r. - Tema 2. Npeau3BukaTencrea npeg MHTepHauMoHanusaumsaTa Ha MCI B
EC n u3BbH. Knoyosu uenu;

Moayn 2. OnpeaensHe U Npoy4yBaHe Ha Uenesua nasap

16.10.2024 r. - Tema 3. lNpoy4yBaHe Ha nasapw, NasapHa CerMeHTauusa U Cb34aBaHe Ha
eKCNopTHa cTpaTterus;

23.10.2024 r. - Tema 4. MNpaBHa perynatopHa paMKa Ha uenesus nasap - HeobxoAWMU
LOKYMEHTHM 3@ U3HOC, M3UCKBaHU cepTUdUKaTH;

30.10.2024 r. - TemMa 5. WpeHTudukaums W ynpaBneHWe Ha PUCKOBETE TnMpu
MexayHapoaHaTa Tbproeus;

Mopayn 3. MapKkeTUHr U peknaMa

06.11.2024 r. - TemMa 6. MapKeTHMHroBM KaHanW 3a peanus3auus W THAXHOTO
npuopuTU3MpaHe. lurutaneH MapKeTMHr (CoOUManHN Mpexm);

13.11.2024 r. - TeMa 7. U3rpaxaaHe Ha 6paHAa - 3Ha4veHue u obxsaT. Peknamara KaTo
K/1I0YOB MHCTPYMEHT 32 HaBNM3aHe Ha YyXAecTpaHeH nasap;

Moayn 4. AMCTpMOYLMOHHU KaHanu

20.11.2024 r. - Tema 8. TpaAUMLMOHHM KaHann Ha AUCTPUBYLIMS;

27.11.2024 r. - Tema 9. MNpeavMcTBa M HEOQOCTaTbLUKM Ha ENEeKTPOHHaTa TbproBusA KaTo
Bb3MOXHOCT 32 peanv3upaHe Ha ycrneweH U3HoC,;

04.12.2024 r. - Tema 10. Cb3gaBaHe W yrnpaBneHWe Ha €eNIeKTPOHHM MarasuvHu 3a
eneKTpoHHa Tbproeua. O6CNyXBaHe Ha KNWEHTU/CUCTEMM 3a aBTOMaTU3aums, u3bop Ha Kypuepu;

11.12.2024 r. - Tema 11. MNnaTtdopmMu, KaHanM U Bb3MOXHOCTHK 3a eNeKTpoHHa npoaaxba
- Mapketnneicu, D2C, Arperatopu. Kak na AocTurame A0 KAMEHTW, KOMKO e HW CTpyBa,
onucaHuWe Ha NpoAyKTa Ha €/1. Mara3uH, CHMMKU U BUea,;

18.12.2024 r.- Tema 12. JlorucTuka v TpaHCnopT.
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OpraHusaupaHe M npoBeXAaHe Ha HauWMOHaNIHW Y4YacTUA Ha MeXAYHapoAHMU
U3noxo6n:

OpraHnanpaHe Ha MHAMBUMAYaNHU Y4YacTUA B MEXAYHapOAHW W3JIOKEHWUR B
Bwnrapus.

Mpe3s 2024 r. WAHMCI opraHusupa 4 6p. MHOMBMAYANHW Yy4yacTUa B MexAyHapOAHM
U3noxeHusa B Bonrapums.

e MexayHapoaHO usnoxeHue 3a Mmebenu n nHtepuop EKCNOMEBEN 2024, 13-16.03.2024 r.,
rp. Codwumsa. Yuyactme B3exa 5 MCIM Ha obuwa uanoxbeHa nnouw, ot 150 KB.M.

e MexayHapoAHO M3N0XEeHWe 33 MeAULUMHCKO W AeHTanHo obopyaBaHe BYJIMEOWKA &
BYNAOEHTAN 2024, 29-31.05.2024 r., rp. Codusa. Yuactme B3exa 10 MCM Ha obwa uanoxbeHa
nnowy, ot 60 KB.M.

e MexayHapoaHO U3N0XeHue 3a MHAYCTPUanHW MawuHn, obopyasaHe u nHoBauum MALLTEX
& MHHOTEX 2024  01-04.10.2024 r., rp. Codwusa. Yuactne B3exa 9 MCI Ha obwa uanoxbeHa
nnow, oT 81 KB.M.

» COOUNCKU MEXAYHAPOLEH NAHAWP HA KHUIATA 2024, 09-15.12.2024 r., rp. Codwus.
Yyactue B3exa 9 MCI Ha obwa n3noxbeHa nnow oT 54 KB.M.

OpraHusMpaHe Ha HaUMOHANIHU Y4YacTUA B MeXAYHaApPOAHM M3JIOXKEHUA B
qyx6uHa
Mpe3 2024 r. MAHMCI opraHu3unpa 13 6p. HAUMOHANHKU Y4acTUs B MeXAYHapOoAHU U3NOXEHUS B
yyx6buHa.

o [lpoBeaeHO HaUWMOHANHO y4yacTue B MEeXAYHapoAHOTO W3MOXEHWEe 3a MHOBauuK M
TexHonormu B obpa3oBaHueTo Bett Show, 24-26.01.2024 r., rp. JloHaoH, BenukobpuTtaHus.
OpraHusupaHe u duHaHcKMpaHe Ha yyacTtueto Ha 8 MCIM Ha waHg ot 56,00 KB.M.

e [poBeaeHO HaUMOHANHO y4acTve B MEXAYHapoAHOTO M3N0XEHUe 3a 3axapHu usgenus
ISM Cologne, 28-31.01.2024 r., rp. KbonH, lepmaHus. OpraHu3vpaHe u (dWUHaHCUMpaHe Ha
y4yactueTto Ha 8 MCI Ha waHa oT 85,00 kB.M.

» [lpoBeAeHO HaUMOHANHO yyacTue B MeXAyHapoAHOTO M3/I0XEeHWe 3a WHAYCTPUanHu
TeXHonorum W noppocrtaBkM Hannover Messe, 22-26.04.2024 r., rp. XaHoBep, [epMaHus.
OpraHu3upaHe 1 puHaHCcUpaHe Ha y4YacTtmeTo Ha 16 MCI Ha waHa ot 204,00 kB.M.

s [lpoBeaeHO HaUMOHANHO Y4YacTMe B MeXAyHapoaHoTo nanoxeHue 3a XBIM Summer Fancy
Food Show, 23-25.06.2024 r., rp. Hio Mopk, CALL. OpraHu3npaHe u hMHaHCMpaHe Ha y4acTMeTo
Ha 18 MCI1 Ha waHa oT 126,00 KB.M.

e [poBeaeHO HaUMOHaNHO yyacTMe B MEXAYHAapOAHOTO M3MOXEeHWEe 3a KpeaTUBHM
mHaycTpum Gamescom, 21-25.08.2024 r., rp. KbonH, Nepmannsa. OpraHu3npaHe n puHaHcupaHe
Ha y4yacTtueTo Ha 9 MCI Ha waHa ot 60,00 KB.M.
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