ITM Worldwide Foundation in partnership
with Trade Organizations and Ministries
boosting export and create new jobs




A need for trade competence

As the world becomes a global marketplace,
small and medium-sized companies are
growing increasingly dependent on their

ability to conduct business internationally.

The growth of SMEs is an issue of common
concern worldwide, and of strategic importance
to small countries whose economies are

largely export-dependent.

The biggest obstacle to international expansion
continues to be lack of qualified trade knowledge.

The ITM Worldwide Concept has been developed
by seven trade councils and SME organizations
sponsored by the EU to meet this need.

The ITM Worldwide Concept

The ITM Worldwide Concept is a vocational
training program in trade which is designed to
build export competences within SMEs, providing
The expertise, knowledge and networks needed
to help businesses grow internationally.

Our hallmark is standardized training modules
developed and delivered by some of Europe’s
and Chinas most renowned and distinguished
professors and trade experts, we are able to
offer a unique blend of academic and practical
trade training. A total of 14 days in 6 months.

Our export coaches, all of whom are experienced
business people, turn theoretical knowledge into
a practical export business plan, and prepare
participants for meeting potential customers.

SMEs attractive for university graduates

A recent study done by University West, Sweden in
Slovenia, Lithuania, Estonia and Sweden shows that
university graduates rate job satisfaction very high

in SMEs. Challenging work, more responsibility,

flat organization and being close to management
makes university graduates stay in SMEs in rural areas.

ITM Worldwide is accredited by IATTO

T ! 0 ITM Worldwide is accredited by IATTO — International Association of Trade Training Organisa-
@

tions and was awarded the IATTO lan Phelps Award in 2008 for “Honouring world-class achie-
vement in trade education and development”. Awarded “Best Cases” by The European Union in
2005.

The ITM Worldwide Alumni Network for life-long-learning, career and business opportunities is
another bonus. A possibility to keep in touch with colleagues, trade experts and potential custo-
mers after the training.

INTERNATIONAL ASSOCIATION OF
TRADE TRAINING ORGANISATIONS

Trade training generates
export growth for

SMEs and creates new
career opportunities for

university graduates

We manage to bridge the “knowledge-
doing” gap between universities and
SMEs - turning knowledge into action.

The ITM Worldwide Concept qualify for
The IATTO Diploma level and open the gate
to apply for the only global professional
designation “World Trade Professional”

A Global faculty

Change Management

Dr. Albert A.Angehrn, INSEAD, France is pro-
fessor of Information technology at INSEAD.
His research in the dynamics of change mana-
gement, and collaboration has earned him a
worldwide reputation.

Trade Marketing and Strategy

8. Dr. PerV. Jenster, NIMI (Nordic International
F Management Institute), China is a professor
of Strategic Management & Marketing and
chairman of NIMI. He has also been a profes-
sor at IMD, Lausanne, Switzerland.

Managing Across Culture

Dr. Fons Trompenaars, Founder and CEO of
Trompenaars Hampden-Turner, The Neder-
lands is listed as one of the most influential
management thinkers of our time and also

author of various books

A blended program
A blend of trade training seminars, coaching, networ-
king and business meetings abroad.

The program has three steps: preparing for Export, pre-
paring for the market and business meetings.

The first step comprises seminars in trade regulations,
international market research and export sales training
followed by export coaching. This results is an imple-
mented export business plan.

The second step consists of joint international seminars
where, together with participants from other countries,
the network of colleagues can be enlarged. Seminars
in cross-culture, managing change and international
trade marketing are delivered in order to implement
a strategy.

The third and final step encompasses business
meetings with potential customers, resulting in
exportation.

The ITM Worldwide Concept
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ITM Worldwide grow globally through partnership

We have trained more than 1.500 export managers in 27 countries

ITM Worldwide create jobs and boost exports by millions

SWEDEN SLOVENIA ESTONIA

Exports rose by 500,000 euro and Exports rose by 800,000 euro in the  Exports rose by 1 million euro and
two to three new jobs were created first year after completion of the three to four new jobs were created
by each trainee in the first year after ~ program. The companies extended by each trainee in their first year
completion of the program. their sales to 43 new markets. after completion of the program.

Jonas Kewenter, 48, who participated in the
Export Trainee programme for six months in ven me a new perspective on entering
1997 was Appointed MD of the company international markets and, above all,

, BS Elcontrol AB In Sweden. Since then, the experience and hands-on knowledge
company has expanded from a turnover the lecturers and coaches have de-

monstrated is what has helped me
learn how to plan the company’s international mar-
ket entry in a well-organised, systematic way. At the
same time, it is also a training programme that helps
your career and your personal growth.
decided to retire. "Brigita Tomazic", ATECH ELECTRONIKA

The ITM Worldwide Program has gi-

of SEK 15 million - 56 million, the number
of employees has increased from 12-40 and their exports
have grown from 0-45 per cent. In 2007, a subsidiary was
founded in Lithuania, and a year later Jonas and a colleague
took the opportunity to buy the company when the founder
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